Saint Mark Men's Association

Saint Mark Parish, Niles Michigan

Parish Mission Statement:  St. Mark Catholic Parish believes that we are a community of people who are called by Jesus Christ to use our gifts and talents to:

Share our faith with the young people and adults in our parish,

Promote a welcoming spirit of evangelization,

Serve the needs of people in our local and world community,

Grow in our personal relationship with Jesus Christ and each other through prayer and the Sacraments.

Constitution

Article 1: 
Name

This association shall be known as St. Mark Men's Association of Saint Mark Parish, Niles Michigan.  The association may also go by the alias, St. Mark Men's Club.

Article 2:
Purpose

a. To provide for the spiritual and sacramental growth of the members of Saint Mark Parish by:
I. Being examples of good Catholics to all

II. Support of those in need, inside and outside the parish

III. Maintaining and improving the physical structure of the church

b.  To contribute to the welfare of the parish by

I. Providing  leadership, experience, insight and wisdom  for the Parish and its members

II. Maintaining a spirit of hospitality among the members 
III. Encouraging participation by the men of St. Mark in the Men's Association

IV.  Welcoming all new members of the parish

V.  Spreading the Good News of Jesus Christ and the mission of St. Mark Church to those outside the parish

VI.  Assisting the parish in accomplishing its vision, mission, and goals

c. The Men's Association functions as a Commission of St. Mark Parish and falls under the oversight of the Parish Council, with guidance from the Pastor of St. Mark Church
Article 3:
Officers and Duties

a. The officers of the association shall include:

I. President

II. Vice-president

III. Secretary

IV. Treasurer

V. Moderator

b. The President shall preside at all meetings and enforce the constitution and rules of the association.  He shall 

I. have the power to appoint members to committees

II. supervise the general welfare of the association
III. be an ex-officio member of all standing and special committees

IV. have the power to call special meetings when or where necessary

V. participate as a liaison to the Parish Council

VI. report status of the Men's Association to the Parish Council

VII. publishing and distributing the meeting agenda at least one week before the respective meeting . (coordinating with the Moderator)
c. The Vice-President shall act in the absence of the President with full powers of that office.  He is an ex-officio member of all committees.
d. The Secretary is responsible for creating and publishing the running history of the Association  to include

I. keeping appropriate minutes of the meetings of the association to include
a.  attendance, 
b. discussion topics, and 
c. action items
II. publishing and distributing meeting minutes, no later than one week after the meeting concludes

III. maintaining historical files for the association to include

a. files on special and standing committees

b. status reports to Parish Council

c. final reports for all projects and events

e. The Treasurer is responsible for managing the Association’s finances, including
I. Recording all receipts and disbursements

II. the collection of dues

III. publishing and distributing the  Association’s financial status prior to each meeting.  This report should be a summary, no more than 1 page in length
f. The Moderator is responsible for guiding the meeting flow to ensure

I. the meeting stays on the agenda

II. new items are captured in the minutes for discussion at a future meeting

III. everyone is heard 

IV. everyone's opinion is respected

V. facilitation tools are used to help the Association be productive 

VI. meetings start and end on time

Article 4:
Elections

Elections shall be held each year during  the March meeting(a Spring meeting) Officers will be elected for two year terms. The President and Secretary shall be elected during  the odd number years and the Vice President, Treasurer and Moderator  during the even number years. Newly elected officers will take office beginning immediately after the conclusion of the March meeting.  Officers will not serve more than 3 consecutive two year terms (if re-elected twice) in a given role. 
Article 5:
Standing and Special Committees

a. Standing committees follow the same guidelines for special committees except

I. membership, including the leader will be selected each year

II. an annual report will be provided to the Association instead of the final report, which will include all portions of the final report format

III. the Leader will include in the annual report a paragraph stating his opinion on the committees need to continue for the next year with a short justification

b. Special committees can be formed to work toward Parish goals as necessary - these are considered "working groups" or "project teams."
c. Committees will be adjourned (disbanded) upon completion of tasks, achievement of goals, or when deemed appropriate by the Association.

d. All committees will assign a leader who will
I. Report progress / status of the committee to the association at each meeting

II. Submit a committee final report before adjourning to include

a. committee membership

b. summary of task/goal attempted

c. results

d. lessons learned

Article 6:
Membership

a. Membership shall be open to all men (age of 18 or older) of St. Mark Parish who partake of the Sacramental life of the Church.

b. Membership is achieved by meeting attendance

Article 7:
Time and place of meetings

Meeting time and place will be determined by the officers with input from the association
Article 8:
Order of business - as a guideline, the following sample agenda can be used for meetings

a. Opening Prayer

b. Opening Reflection

c. Introduction of new members

d. Approval of minutes 
e. Approval of Treasurer's report

f. Status report by committee leaders

g. Review of action items / unfinished business

h. Call for new business

i. Closing Prayer

Article 9:
Amendments to this constitution

a. Amendments shall be made upon written proposal of a member, submitted to the Secretary to be read at a regularly called meeting.  Such proposals shall be voted upon at the next regular meeting.

b. A two-thirds (2/3) majority vote of the members present shall be required for the amendment to pass and be placed in the constitution
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